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Key Instructional Design Process

At Applied Research Associates (ARA), we use the ADDIE
process to create customized, engaging training solutions. We
begin by Analyzing client needs to ensure alignment with
goals and objectives, then Design learner-focused content.
During Development, we create high-quality materials with
multimedia and interactive elements. Implementation
follows with smooth delivery, whether online or in-person.
Finally, continuous Evaluation helps refine programs for
ongoing success and optimal results.

Training Formats & Solutions

ARA offers flexible training formats, including self-paced
WBT for on-demand learning, live VILT for interactive online
sessions with real-time instructor engagement, ILT for in-
person, hands-on training, and VR & AR solutions for
immersive, risk-free practice in realistic virtual environments.
Each format is designed to enhance engagement and skill
development.

Additional Capabilities

ARA offers Curriculum Development to design aligned
learning paths, Multimedia Design to boost engagement
with interactive content, LMS Administration for smooth
system management, and Training Management &
Analytics to optimize programs with data-driven insights,
ensuring effective learning solutions.

Quality Assurance & Improvement

ARA ensures Quality & Improvement by tracking Non-
Conformance to address issues early, gathering Feedback &
Updates to refine materials, and collaborating with
Stakeholders to align training with standards and goals for
continuous enhancement.

Why Choose ARA?

ARA delivers Custom Solutions with tailored training
programs designed to meet your unique business needs and
learning goals. Our Proven Results demonstrate consistent
success in enhancing skills and boosting workforce
productivity. With a Commitment to Quality, we maintain
rigorous quality control and continuous improvement to
ensure every training program delivers lasting impact.

We invite you to contact us for more
information about our capabilities.

Applied Research Associates - ESD

DARA




